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The Department sent an e-mail Wednesday, 
November  26, to CSIP contacts. The e-mail 
contained four attachments for Technical 
Assistance Part II:

1. This Power Point 
2. Q&A
3. Westlake Teaching Document
4. Accredited Nonpublic Schools--only their CSIP 

requirements

If you did not receive this e-mail, all documents are 
available at this web site address:

http://www.state.ia.us/educate/ecese/asis/csi/docu
ments.html



CSIP Technical Assistance
Part II Purposes

! Review four Constant Conversation 
Questions

! Present Westlake CSIP Teaching Document 
Constant Conversation #1: What do data tell 
us about our student learning needs?

! Present CSIP November Q&A
! Present Accredited Nonpublic Schools CSIP 

Requirements List--only their requirements
! Review Projected Technical Assistance 

Timeline



Uses of this Power Point
for Various Audiences

! Board members, advisory groups, 
administrators, teachers, consultants, 
etc.—you can tailor your presentation to 
the audience

! Click on the appropriate icon in your 
toolbar for any of the following:
– Power Point Show
– Note-taking pages (print multiple slides per 

page)
! Choose slides most appropriate to your 

audience 



Distribution of Information
! The CSIP distribution list will be used to 

distribute monthly documents and 
provide on-going response to 
questions/concerns.

! The November CSIP videotape has been 
provided to each AEA for distribution to 
all schools.

! All CSIP documents are available at this 
web site address: 
http://www.state.ia.us/educate/ecese/asis/
csi/documents.html



November Documents to 
Support CSIP Development

! Westlake Question #1: What do data 
tell us about our student learning 
needs? with “teaching text boxes.”

! CSIP November Q&A:
– Question #1
– District Career Development Plan
– Program Application for Funding
– CSIP Requirements
– Other
– AEA General Topics



Question:

What are the four 
Constant Conversation 
Questions that provide 

the fundamental 
framework for CSIP 

development?



Constant Conversations for Student Benefit
CSIP Framework

! What do data tell us about our 
student learning needs?

! What do/will we do to meet student 
learning needs?

! How do/will we know student 
learning has changed?

! How will we evaluate our programs 
and services to ensure improved 
student learning?



Question:

Why are these four 
questions fundamental? 
Why can we have these 

conversations over time?



“Constant Conversations”
! State and federal laws and rules will 

change; however, these four questions 
are free of specific statute and rule.

! Programs, initiatives, and curriculum will 
change over time; however, these four 
questions are free of specific content.

! People in the system (instruction, 
support, leadership, and management) 
will come and go; however, these four 
questions are not “person” dependent.



Question #1: 
What do data tell us about our 

student learning needs?

! You are going to make decisions about 
this: “What will we do to meet student 
learning needs?” 

! Therefore, you had better be clear about 
the data analyses required for Question 
#1. Stakeholders should be able to have 
confidence that priorities determined 
through data analysis are truly needs. 



Question #1: 
What do data tell us about our 

student learning needs?

! Data analysis is a process whereby 
collected data are carefully interpreted 
and then represented clearly and 
accurately for others to review.

! Analysis means examining 
data/information to answer questions 
about how well students are learning, 
determine priorities, and focus 
instruction.



Question #1: 
What do data tell us about our 

student learning needs?

! The data analyses include the use of 
trend data--same data points over time.

! Look for information/data beyond 
standardized student achievement tests.

! Knowledge gained from a plan for 
systemic inquiry around information 
related to student learning will be used to 
write goals.



Question #1: 
Two Types of Information

! Internal Data
– what students and instruction are currently like in 

a specific content area
– perceptual data (what individuals and groups think 

or feel)
– behavioral data (what is observable, measurable--

including student achievement data
! External Data

– what external sources report about students and 
instruction in the identified content area

– national assessments, research, articles, books



Question #1: 
What do data tell us about our 

student learning needs?
! What problems are you trying to solve? 

For what populations?
! How confident are you that these 

problems are truly problems?
! What data points are you trying to move--

from where to where? What is the 
baseline? How large is the gap from 
where you are to where you want the data 
to be?



Let’s look at the 
Westlake teaching 

document for 
Question #1: 

Use the document 
dated November 24, 
2003 in the header.



C S IP  T h in k in g  P r o c e s s
N o n -R e g u la to ry  G u id a n c e

D o c u m e n t

C o n s ta n t  C o n v e rs a t io n  Q u e s t io n
# 1 :

W h a t d o  d a ta  te ll u s  a b o u t o u r
s tu d e n t le a rn in g  n e e d s ?

W e s t la k e  C o m m u n ity  S c h o o l D is t r ic t
•  T h is  d o c u m e n t is  th e  f irs t  o f  fo u r  g u id a n c e  p ie c e s  a b o u t

h o w  o n e  f ic t i t io u s  s c h o o l d is tr ic t  d e c id e s  to  “ th in k  th ro u g h ”
a  p ro c e s s  th a t  w il l  le a d  it  to  a  c le a r ,  c o n c is e ,  a n d  u s a b le
C S IP  d e s ig n e d  to  in c re a s e  a c h ie v e m e n t fo r  a l l  s tu d e n ts .

•  T h is  d o c u m e n t is  n o t  in te n d e d  to  p ro v id e  a  “o n e  s iz e  f i ts
a ll  “  th in k in g  p ro c e s s . T h e  p la n  th a t  w il l  e v e n tu a lly  e m e rg e
fro m  th e  d e ta i ls  th a t  fo l lo w  w il l  b e  lo c a lly  d e te rm in e d .



Westlake’s Thinking
Question #1: Key Points

! This is the first of four guidance pieces.
! This is not a stand-alone document. 
! The content provides a glimpse of only 

one district’s thinking about Question #1.
! The content demonstrates a level of detail 

particular to this district’s thinking.
! How much of this information will actually 

be placed in the CSIP web-based system 
will be determined over the coming 
school year.



The following slides are 
pages from the Westlake 
document. However, you 
will want to provide the 
actual document to any 
audience if you use the 

following slides.



The technical assistance 
text boxes are intended to 
provide information about 

the following:
content meaning, 

alignment, and legal 
expectation. Compare the 
original Westlake with the 

“text box” version.



T h e  W e s t l a k e  C o m m u n i t y  S c h o o l  D i s t r i c t  s e r v e s  1 1 5 0  s t u d e n t s  a n d  i s  c o m p r i s e d  o f  o n e
e l e m e n t a r y  s c h o o l  ( P K - 5 ) ,  o n e  m id d l e  s c h o o l  ( 6 - 8 ) ,  a n d  o n e  h ig h  s c h o o l  ( 9 - 1 2 ) .  M a n y
c h a n g e s  h a v e  o c c u r r e d  o v e r  t h e  p a s t  s e v e r a l  y e a r s .  S in c e  1 9 9 5 ,  w e  h a v e  e x p e r i e n c e d  a
d e c l i n e  i n  e n r o l l m e n t .  D u r i n g  t h e  s a m e  t i m e  p e r i o d ,  t h e  r a c i a l  m a k e u p  o f  t h e  d i s t r i c t  h a s
c h a n g e d  f r o m  9 9 %  w h i t e  t o  9 6 %  w h i t e  a n d  t h e  n u m b e r  o f  E L L  s t u d e n t s  h a s  d o u b l e d .
A p p r o x im a t e l y  2 3 %  o f  t h e  d i s t r i c t ’ s  s t u d e n t s  r e c e i v e  f r e e  o r  r e d u c e d  l u n c h  a n d  1 7 %
r e c e i v e  s p e c i a l  e d u c a t i o n  s e r v i c e s .  C o u n t y  b i r t h  r e c o r d s  a n d  t h e  I o w a  D e p a r t m e n t  o f
E d u c a t i o n ’ s  p r o j e c t i o n s  i n d i c a t e  t h a t  e n r o l lm e n t  s h o u ld  s t a b i l i z e  a t  t h e  c u r r e n t  l e v e l  f o r
t h e  n e x t  f i v e  y e a r s .

A .  W h a t  d a t a  d o  w e  c o l l e c t ?
T o  a n s w e r  q u e s t i o n  I . A . ,  W e s t l a k e  d e c id e s  t o  “ t h i n k  t h r o u g h ”  a  l i s t  o f  t h e  a s s e s s m e n t s ,  s u r v e y s ,  a n d  o t h e r
b u i l d i n g / d i s t r i c t  d a t a  i t  c o l l e c t s  t o  d e s c r i b e  s t u d e n t  o u t c o m e s .  T h e  d i s t r i c t  d i v i d e s  t h e  d a t a  s o u r c e s  i n t o
t w o  b r o a d  c a t e g o r i e s :  1 )  t h o s e  t h a t  i n c l u d e  s t a t e  a n d  f e d e r a l  r e q u i r e d  d a t a  p o i n t s  a n d  2 )  t h o s e  t h a t
i n c l u d e  d a t a  t h a t  t h e  d i s t r i c t  c o l l e c t s  t o  g a i n  a  m o r e  h o l i s t i c  v i e w  o f  i t s  s t u d e n t s ’  n e e d s — d a t a  f r o m  i t s  l o c a l
D a t a  D r i v e n  L e a d e r s h i p  ( D D L )  w o r k .  T h e  d i s t r i c t  a l s o  d e c id e s  t h a t  a  r e f e r e n c e  t o  t h e  s p e c i f i c  g r a d e  l e v e l s
i n v o l v e d  a n d  a  b r i e f  d e s c r i p t i o n  o f  h o w  t h e  d a t a  a r e  c o m p i l e d  ( e . g . ,  b i e n n i u m  t r e n d  l i n e s )  i s  h e l p f u l  t o
f u r t h e r  g u i d e  i t s  t h i n k i n g .

T h e  d i s t r i c t  c o l l e c t s  t h e  f o l l o w i n g  r e q u i r e d  d a t a :  ( L R D A 1 )
•  T r e n d  l i n e  a n d  s u b g r o u p  d a t a  f o r  I T B S / I T E D  r e a d in g  a n d  m a t h e m a t i c s  a t  g r a d e s  4 ,  8 ,  a n d 1 1
•  T r e n d  l i n e  d a t a  f o r  I T B S / I T E D  s c i e n c e  f o r  g r a d e s  8  a n d  1 1
•  G r a d u a t i o n  r a t e
•  G r a d e  7 - 1 2  d r o p o u t  p e r c e n t a g e s  ( a g g r e g a t e  a n d  b y  s u b g r o u p )
•  P e r c e n t a g e  o f  g r a d u a t e s  p la n n i n g  t o  p u r s u e  p o s t s e c o n d a r y  e d u c a t i o n
•  P e r c e n t a g e  o f  g r a d u a t e s  c o m p l e t i n g  t h e  c o r e  c u r r i c u lu m  ( 4  y e a r s  o f  E n g l i s h ,  3  y e a r s  e a c h  o f

m a t h e m a t i c s ,  s c ie n c e ,  a n d  s o c i a l  s t u d i e s )
•  C a r e e r  a n d  t e c h n i c a l  e d u c a t i o n  ( C T E )  s t u d e n t  d a t a  ( e . g . ,  1 1 t h  g r a d e  p a r t i c i p a n t s ’  p r o f i c i e n c y

in  r e a d i n g  a n d  m a t h e m a t i c s ,  p r o g r a m  c o m p l e t e r s ,  a n d  o c c u p a t i o n a l  c o m p e t e n c y )
•  P e r c e n t a g e  o f  h i g h  s c h o o l  s t u d e n t s  a c h i e v i n g  a  s c o r e  o r  s t a t u s  o n  a  m e a s u r e  i n d i c a t i n g

p r o b a b le  p o s t s e c o n d a r y  s u c c e s s .  O u r  d i s t r i c t  u s e s  t h e  A m e r i c a n  C o l l e g e  T e s t  ( A C T ) .
•  T r e n d  l i n e  d a t a  f r o m  t h e  I o w a  Y o u t h  S u r v e y  ( g r a d e s  6 ,  8 ,  a n d  1 1 )  ( S D F 1 ,  S D F 3 ,  a n d  S D F 4 )
•  A  c o m p r e h e n s i v e ,  c o m m u n i t y - w i d e  n e e d s  a s s e s s m e n t  w h i c h  i n c l u d e s  i n p u t  f r o m  c o m m u n i t y

m e m b e r s ,  p a r e n t s ,  a d m i n i s t r a t o r s ,  s t a f f ,  a n d  s t u d e n t s  ( c o m p le t e d  o n c e  e v e r y  f i v e - y e a r s )
( L C 3 )

•  D a t a  f r o m  I o w a  C o l l a b o r a t i v e  A s s e s s m e n t  M o d u le s  ( I C A M s )  f o r  r e a d i n g  a n d  m a t h e m a t i c s  a t
g r a d e s  4 ,  8 ,  a n d  1 1 .

•  B a s i c  R e a d in g  I n v e n t o r y  ( B R I )  d a t a  ( g r a d e s  1 - 3 )
•  D a t a  f r o m  t h e  d i s t r i c t  d e v e l o p e d  s c i e n c e  a s s e s s m e n t  ( g r a d e s  4 ,  8 ,  a n d  1 1 )
•  P a r t i c i p a t i o n  r a t e s  f o r  r e q u i r e d  d i s t r i c t - w i d e  a s s e s s m e n t s  ( g r a d e s  3 - 8 ,  1 1 )
•  A g g r e g a t e  a n d  s u b g r o u p  a t t e n d a n c e  d a t a  ( g r a d e s  K - 1 2 )
•  D y n a m i c  I n d i c a t o r s  o f  B a s i c  E a r l y  L i t e r a r y  S k i l l s  ( D I B E L S )  d a t a  ( g r a d e s  K - 3 )

T h e s e  d a t a  h a v e  b e e n  u s e d  t o  e s t a b l i s h  b i e n n iu m  t r e n d  l i n e s ,  w h i c h  a r e  u p d a t e d  a n n u a l l y  a n d
r e p o r t e d  i n  o u r  A n n u a l  P r o g r e s s  R e p o r t  ( A P R ) .  U s i n g  N a t i o n a l  P e r c e n t i l e  R a n k  ( N P R )  i n f o r m a t i o n
f r o m  t h e  I T B S  a n d  I T E D  a s s e s s m e n t s ,  w e  a l s o  m o n i t o r  t h e  p r o g r e s s  o f  e a c h  p e e r  g r o u p  o v e r
t i m e  i n  t h e  a r e a s  o f  r e a d i n g  c o m p r e h e n s i o n ,  m a t h e m a t i c s ,  s c ie n c e ,  a n d  s o c i a l  s t u d i e s .  ( L R D A 1 )

1 .   W h a t  d o  d a t a  t e l l  u s  a b o u t  o u r  s t u d e n t  l e a r n i n g  n e e d s ? “ I n f o r m a t i o n
b e h i n d  t h e

s c e n e s ”
a b o u t

W e s t l a k e ’ s
r e s p o n s e  t o
Q u e s t i o n  # 1 .

D e m o g r a p h i c
s t a t e m e n t  t h a t

r e f l e c t s  W e s t l a k e ’ s
c u r r e n t  c o n d i t i o n

R e f e r s  t o
C S I P

r e q u i r e m e n t
( S e e  p .  1  o f
t h e  m a t r i x . )

M u l t i p l e
a s s e s s m e n t s

u s e d  b y  W e s t l a k e

O n e  d a t a
s o u r c e

W e s t l a k e
u s e s  m e e t s

m u l t i p l e
r e q u i r e m e n t s
( S e e  p a g e s  2
a n d  3  o f  t h e

m a t r i x . )

C T E  ( C a r e e r  a n d
T e c h n i c a l

E d u c a t i o n )  d a t a  i n
t h e  P e r k i n s  e n d - o f -

y e a r  r e p o r t

S c h o o l s  s h o u l d  p l a c e
c o d e s  w i t h i n  t h e

n a r r a t i v e  o f  t h e  C S I P
t o  i n d i c a t e  w h e r e

r e q u i r e m e n t s  a r e  m e t .



The following slide is the 
first page of the CSIP 

Rule/Statute Interpretation 
Matrix. (You received this 

document in October.)

LRDA1 is the code for the 
first requirement under 

long-range data analysis.



•  T he C S IP  is  a  d is tric t-w ide p lann ing  too l tha t gu ides the instructiona l focus (goa l p rio rities) for
school d is tric ts  and accred ited  nonpub lic  schools  in  Iowa. A  C S IP  does not conta in  a ll tha t a
school does; it con ta ins actions that a re centered on im proving  teach ing and learn ing , a t a
m in im um , in  the  areas of read ing, m athem atics , sc ience, and o ther loca l ind icators  for
s tudent ach ievem ent.
•  T he C S IP  has severa l functions: 1 ) five-year v is ion /d irection  for a lignm ent o f school

efforts , 2 ) five-year p lan  to  im prove teaching and learn ing, 3 ) five-ye ar app lica tion  for
s ta te  and federa l program s tha t support d is tric t goa ls.

C itation T op ic R u le/S tatu te R u le/S tatu te In terpretation N oncom pliance
281— IAC
12.8(1)
(b)(2) and
281— IAC
12.7(1 )(a )(1 ),

1 .
Long-range
data
ana lys is

C hapter 12
T he long-range needs assessm ent
process sha ll inc lude provis ions for
. . .ana lyzing. . . in form ation
derived from  loca l, s ta te , and
nationa l sources. T he process
sha ll inc lude provis ions for
review ing in fo rm ation  acqu ired
over tim e on the fo llow ing: 1 ) s ta te
ind ica tors and o ther loca lly
determ ined ind ica tors , 2 ) loca lly
estab lished s tudent learn ing  goa ls ,
and 3) specific  data co llection
requ ired  b y federa l and s ta te
program s.

•  T he process fo r co llection  and
ana lys is  o f long-range  needs
assessm ent data is  loca lly
determ ined.

•  T he com prehensive schoo l
im provem ent p lan  (C SIP) m ust
conta in  long  range data  co llec tion and
ana lyses for each o f the fo llow ing
sta te  ind icators:

1 . R ead ing
2. M athem atics
3 . Sc ience
4. D ropouts
5 . H igh  schoo l sen iors  in tend ing to  pursue

post-secondary education
6. H igh  schoo l s tudents/ind ica tors  o f post-

secondary success
7. H igh  schoo l g raduates com ple ting  core

program
•  “Ana lys is” m eans exam in ing  the

data /in fo rm ation to  answer questions
abou t how  w e ll s tudents  are learn ing ,
de term in ing  priorities , and focus ing
instruction .

•  “Add itiona l factors” are locally
determ ined - ind icators  that im pact
s tudent ach ievem ent in  add ition to
s ta te  ind ica tors fo r Iow a lis ted  in
12.8(3)(a).

LR D A 1.T he com prehensive schoo l
im provem ent p lan  (C SIP ) does not
conta in  long  range data  co llec tion
and ana lys is  over tim e. 281— IAC
12.8(1)(b)(2 )

LR D A 2. T he com prehensive  schoo l
im provem ent p lan  (C S IP ) does not
conta in  any evidence of long-range
needs assessm ent fo r s tate
ind icators . 281— IAC  12.8(1)(b)(2)

LR D A 3. T he com prehensive  schoo l
im provem ent p lan  (C S IP ) does not
conta in  any evidence of long-range
needs assessm ent ana lys is  for
loca lly de term ined ind icators. 281—
IAC  12.8(1)(b)(2)(1 )

LR D A 4. T he com prehensive  schoo l
im provem ent p lan  (C SIP ) does not
conta in  any evidence of long-range
needs assessm ent ana lys is  for
loca lly estab lished  s tudent learn ing
goa ls . 281— IAC  12.8(1)(b)(2)(2)

C om prehensive School Im provem ent P lan (C SIP ) R ule/Statute Interpretation M atrix
R egula tory G u idance fo r the  Conso lida tion of S tate  and  Federa l P rogram s and In itia tives in  the C S IP

W hat do data tell us about our student learning  needs?



t h i s :  “ T o  w h a t  q u e s t i o n s  d o  w e  w a n t  t h e  a n s w e r s ? ”  t h r o u g h  o u r  l o c a l  D D L  p r o c e s s  a n d  p r o c e e d e d
t o  c o l l e c t  a n d  a n a l y z e  i n f o r m a t i o n  o n  a  v a r i e t y  o f  o t h e r  i n d i c a t o r s  i n c l u d i n g  t h e  f o l l o w i n g :
•  D i s t r i c t  d e m o g r a p h i c  d a t a
•  C l i m a t e  s u r v e y s  ( r a n d o m  s a m p l i n g  o f  s t u d e n t s  3 - 1 2 )
•  B a s i c  E d u c a t i o n a l  D a t a  S u r v e y  ( B E D S )  d a t a  ( e . g . ,  c o u r s e  o f f e r i n g s  a n d  e n r o l l m e n t

i n f o r m a t i o n  b y  c o u r s e / g e n d e r )
•  I T B S / I T E D  d a t a  f o r  o t h e r  g r a d e  l e v e l s  a n d  s u b j e c t  a r e a s  ( g r a d e s  3 ,  5 ,  6 ,  7 ,  9 ,  &  1 0 )
•  I n s t r u c t i o n a l  t i m e  a l l o c a t i o n s  ( g r a d e s  K - 1 2 )
•  S t u d e n t  w o r k / c o u r s e  g r a d e s  ( g r a d e s  7 - 1 2 )
•  S t u d e n t  d i s c i p l i n e  d a t a  ( e . g . ,  o f f i c e  r e f e r r a l s ,  s u s p e n s i o n s ,  a n d  e x p u l s i o n s )  ( g r a d e s  4 - 1 2 )

( S D F 1 ,  S D F 3 )
•  S t u d e n t  p a r t i c i p a t i o n  i n  t h e  d i s t r i c t ’ s  b r e a k f a s t  a n d  l u n c h  p r o g r a m  ( g r a d e s  K - 1 2 )
•  R e f e r r a l s  t o  b u i l d i n g  a s s i s t a n c e  t e a m s  ( B A T s )  a n d  s t u d e n t  a s s i s t a n c e  t e a m s  ( S A T s )  ( g r a d e s

K - 1 2 )

B .  H o w  d o  w e  c o l l e c t  a n d  a n a l y z e  d a t a  t o  d e t e r m i n e  p r i o r i t i z e d  s t u d e n t  l e a r n i n g
      n e e d s ?
T o  a n s w e r  q u e s t i o n  I . B . ,  W e s t l a k e  d e s c r i b e s  t h e  t h i n k i n g / d e c i s i o n - m a k i n g  p r o c e s s  i t  u s e s  t o  c o l l e c t  a n d
a n a l y z e  t h e  d a t a  f r o m  t h e  s t u d e n t  d a t a  s o u r c e s  l i s t e d  i n  s e c t i o n  I . A .  a s  w e l l  a s  p r o g r a m / s e r v i c e
i m p l e m e n t a t i o n  d a t a .  E m p h a s i s  i s  p l a c e d  o n  d e s c r i b i n g  h o w  k e y  s t a k e h o l d e r  g r o u p s  a r e  i n v o l v e d  i n  t h e
d i s t r i c t ’ s  d e c i s i o n - m a k i n g  p r o c e s s  a n d  c l a r i f i c a t i o n  i s  p r o v i d e d  i n  r e g a r d  t o  e a c h  s t a k e h o l d e r  g r o u p ’ s  r o l e
a n d  r e s p o n s i b i l i t y  t o  t h e  p r o c e s s .  W e s t l a k e  a l s o  p r o v i d e s  a  b r i e f  d e s c r i p t i o n  o n  h o w  d i s t r i c t  i n f o r m a t i o n  i s
s h a r e d  w i t h  t h e  c o m m u n i t y .  D a t a  c o l l e c t i o n  a n d  a n a l y s i s  i s  a  s h a r e d  r e s p o n s i b i l i t y  a t  t h e  W e s t l a k e  d i s t r i c t .

D i s t r i c t  L e a d e r s h i p  T e a m  ( D L T )
T h e  s u p e r i n t e n d e n t  c o n v e n e s  a  D i s t r i c t  L e a d e r s h i p  T e a m  ( D L T )  t h a t  m e e t s  s i x  t i m e s  p e r  y e a r .
T h e  t e a m  i s  c o m p r i s e d  o f  g e n e r a l  e d u c a t i o n  a n d  s p e c i a l  e d u c a t i o n  t e a c h e r s  f r o m  e a c h  b u i l d i n g ,
t h e  p r i n c i p a l s ,  a n d  t h e  c u r r i c u l u m  c o o r d i n a t o r .  T h i s  g r o u p  r e v i e w s  i n f o r m a t i o n  f r o m  B u i l d i n g
L e a d e r s h i p  T e a m s  ( B L T s )  a n d  c o l l e c t s  a n d  a n a l y z e s  d i s t r i c t - l e v e l  d a t a  ( e . g . ,  I o w a  Y o u t h  S u r v e y
i n f o r m a t i o n ,  g r a d u a t i o n  r a t e ,  a n d  d a t a  f r o m  t h e  f i v e - y e a r  c o m p r e h e n s i v e  c o m m u n i t y - w i d e  n e e d s
a s s e s s m e n t ) .  I n  a d d i t i o n ,  i n f o r m a t i o n  r e g a r d i n g  t h e  i m p l e m e n t a t i o n  o f  a c t i o n s  a n d  a c t i v i t i e s  t o
s u p p o r t  c u r r e n t  d i s t r i c t  g o a l s  i s  c o l l e c t e d  a n d  a n a l y z e d  t o  h e l p  i d e n t i f y  f u t u r e  s t u d e n t  l e a r n i n g  a n d
p r o g r a m  n e e d s .  T h e  D L T  e n s u r e s  t h a t  t h e  a c t i o n  p l a n s  d e s i g n e d  t o  m e e t  d i s t r i c t  g o a l s  i n c l u d e
s p e c i f i c  o u t c o m e s  f o r  e a c h  a c t i v i t y  d e s i g n e d  t o  s u p p o r t  t h e  p r o p o s e d  a c t i o n s .   I m p l e m e n t a t i o n
d a t a  o n  t h e s e  a c t i v i t i e s  i s  a l s o  c o l l e c t e d  a n d  a n a l y z e d  b y  t h e  D L T .  T h e s e  d a t a ,  a l o n g  w i t h
i m p l e m e n t a t i o n  d a t a  f r o m  s t a t e  a n d  f e d e r a l  p r o g r a m s  a n d  s e r v i c e s ,  a r e  i n c o r p o r a t e d  i n t o  a n n u a l
c o n v e r s a t i o n s  a b o u t  s u p p o r t s  f o r  e s t a b l i s h e d  s t u d e n t  n e e d s ,  a d j u s t m e n t s  t o  a c t i o n s ,  p r o g r a m s
a n d  s e r v i c e s ,  a n d  p r o g r e s s  t o w a r d  d i s t r i c t  g o a l s .

B u i l d i n g  L e a d e r s h i p  T e a m  ( B L T )
E a c h  b u i l d i n g  i n  t h e  d i s t r i c t  h a s  a  B L T  t h a t  i s  r e s p o n s i b l e  f o r  t h e  c o l l e c t i o n  a n d  a n a l y s i s  o f  t h e
d a t a  r e l a t e d  t o  i t s  l e v e l .  E a c h  B L T  c o n s i s t s  o f  f i v e  t e a c h e r s ,  a  g u i d a n c e  c o u n s e l o r ,  a n d  t h e
p r i n c i p a l  a n d  m e e t s  o n  a  m o n t h l y  b a s i s .  M e m b e r s  e x a m i n e  I T B S / I T E D  i t e m  a n a l y s i s  i n f o r m a t i o n
a n d  f r e q u e n c y  d a t a  ( e . g . ,  t h e  n u m b e r  o f  s p e c i a l  e d u c a t i o n  s t u d e n t s  a n d  l o w  s o c i o e c o n o m i c
s t u d e n t s  s c o r i n g  a t  o r  b e l o w  t h e  4 0 t h  p e r c e n t i l e ) ,  a s  w e l l  a s  b u i l d i n g  s p e c i f i c  i n d i c a t o r  d a t a  ( e . g . ,
o t h e r  g r a d e  l e v e l  a s s e s s m e n t s ,  d i s c i p l i n e  d a t a ,  g r a d u a t i o n  r a t e ,  r e f e r r a l s  t o  B A T / S A T ,  a n d
a t t e n d a n c e ) .  T h i s  i n f o r m a t i o n  i s  t h e n  s h a r e d  a n d  d i s c u s s e d  w i t h  t h e  r e s t  o f  t h e  b u i l d i n g  s t a f f
d u r i n g  m o n t h l y  f a c u l t y  m e e t i n g s .

S t a k e h o l d e r  G r o u p s
D i s t r i c t  a n d  b u i l d i n g  i n f o r m a t i o n  r e v i e w e d  b y  t h e  D L T  a n d  B L T s  i s  s h a r e d  w i t h  v a r i o u s
s t a k e h o l d e r  g r o u p s ,  i n c l u d i n g  t h e  W e s t l a k e  s c h o o l  b o a r d ,  W e s t l a k e  S c h o o l  I m p r o v e m e n t
A d v i s o r y  C o m m i t t e e  ( S I A C ) ,  W e s t l a k e  P a r e n t - T e a c h e r  O r g a n i z a t i o n  ( P T O ) ,  d i s t r i c t  p a t r o n s ,  a n d
v a r i o u s  c o m m u n i t y  o r g a n i z a t i o n s .

W e s t l a k e  h a s  c o d e d
t h i s  r e q u i r e m e n t  i n

m u l t i p l e  p l a c e s  i n
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B .  W h a t  d i d  w e  l e a r n  t h r o u g h  t h i s  d a t a  a n a l y s i s ?
T o  a n s w e r  q u e s t i o n  I . C ,  W e s t l a k e  p r o v i d e s  a  s u m m a r y  o f  t h e  k e y  f i n d i n g s  f r o m  i t s  a n a l y s i s  o f  d a t a  t h a t
w e r e  c o l l e c t e d  f r o m  t h e  s o u r c e s  l i s t e d  i n  s e c t i o n  I . A .  A g a i n ,  t h i s  s u m m a r y  i n c l u d e s  s t a t e  a n d  f e d e r a l
r e q u i r e d  d a t a  p o i n t s  a s  w e l l  a s  o t h e r  d a t a  t h a t  p r o v i d e  a  b r o a d e r  p i c t u r e  o f  s t u d e n t s ’  n e e d s .  R e f e r e n c e  t o
s p e c i f i c  g r a d e  l e v e l s  i s  p r o v i d e d  a s  a p p r o p r i a t e .

T h r o u g h  a n a l y s i s  o f  d i s t r i c t  a n d  b u i l d i n g  d a t a  a n d  c o m p a r i s o n s  w i t h  t h e  s t a t e ’ s  s t u d e n t
p e r f o r m a n c e  t r a j e c t o r i e s ,  t h e  f o l l o w i n g  w a s  l e a r n e d :  ( L R D A 1 ,  L R D A 2 ,  L R D A 3 ,  a n d  L R D A 4 )
•  T h e  m a j o r i t y  o f  t r e n d  l i n e s  o n  t h e  I T B S  a n d  I T E D  a s s e s s m e n t s  s h o w  l i t t l e  g r o w t h  ( f l a t  l i n e d )  i n

r e a d i n g ,  m a t h e m a t i c s ,  s c i e n c e ,  a n d  s o c i a l  s t u d i e s .  ( g r a d e s  3 - 1 1 )
•  O n e  h u n d r e d  p e r c e n t  o f  o u r  s t u d e n t s  p a r t i c i p a t e d  i n  a l l  d i s t r i c t - w i d e  a s s e s s m e n t s .  ( g r a d e s  3 -

1 1 )
•  B R I  m e a s u r e s  o f  r e a d i n g  c o m p r e h e n s i o n  s h o w  4 0 %  o f  1 s t  t h r o u g h  3 r d  g r a d e  s t u d e n t s  a r e

b e l o w  g r a d e  l e v e l .  T h i s  i s  a  c o n s i s t e n t  t r e n d  o v e r  t h e  l a s t  3  y e a r s .
•  K i n d e r g a r t e n  D I B E L S  r e s u l t s  o n  p h o n e m e  s e g m e n t a t i o n  s h o w  3 0 %  a r e  i n  t h e  l o w e s t

p e r f o r m a n c e  ( a t - r i s k  o r  d e f i c i t )  c a t e g o r y .
•  F i r s t  g r a d e  D I B E L S  r e s u l t s  o n  o r a l  r e a d i n g  f l u e n c y  s h o w  2 0 %  a r e  i n  t h e  l o w e s t  p e r f o r m a n c e

( a t - r i s k  o r  d e f i c i t )  c a t e g o r y .
•  T r e n d  l i n e  d a t a  f o r  m i d d l e  s c h o o l  s t u d e n t s  i n d i c a t e  t h a t  s t u d e n t  p e r f o r m a n c e  i s  d e c r e a s i n g

o v e r  t i m e  i n  r e a d i n g  a n d  m a t h .  ( g r a d e s  6 - 8 )
•  P r o f i c i e n c y  f o r  8 t h  g r a d e  b o y s  i s  d e c l i n i n g  a t  a  s t e e p e r  r a t e  t h a n  t h e  g e n e r a l  p o p u l a t i o n  i n

r e a d i n g .
•  P e r f o r m a n c e  ( p r o f i c i e n c y )  o f  s t u d e n t s  w i t h  I n d i v i d u a l i z e d  E d u c a t i o n  P l a n s  ( I E P s )  i s  b e l o w  t h e

s t a t e  t r a j e c t o r y  i n  r e a d i n g  a n d  m a t h .  ( g r a d e s  4 ,  8 ,  &  1 1 )
•  T h e  p e r c e n t  o f  l o w  s o c i o e c o n o m i c  s t a t u s  ( S E S )  s t u d e n t s  p e r f o r m i n g  b e l o w  t h e  p r o f i c i e n t  l e v e l

i s  b e l o w  t h e  s t a t e  t r a j e c t o r y  a n d  t h e  p e r c e n t a g e  o f  s t u d e n t s  p e r f o r m i n g  i n  t h e  a d v a n c e d  l e v e l
a r e  d e c r e a s i n g .  ( g r a d e s  4 ,  8 ,  1 1 )

•  R e a d i n g  a n d  m a t h e m a t i c s  p r o f i c i e n c y  o f  1 1 t h  g r a d e  s t u d e n t s  p a r t i c i p a t i n g  i n  C T E  p r o g r a m s  i s
l o w e r  t h a n  t h e  d i s t r i c t ’ s  o v e r a l l  a v e r a g e  f o r  g r a d e  1 1  s t u d e n t s .

•  G r a d u a t i o n  r a t e s  a r e  h i g h  f o r  t h e  g e n e r a l  p o p u l a t i o n  b u t  a r e  d e c r e a s i n g  f o r  l o w  S E S  a n d
m i n o r i t y  s t u d e n t .

•  T h e  n u m b e r  o f  h i g h  s c h o o l  s t u d e n t s  c o m p l e t i n g  t h e  c o r e  ( 4  y e a r s  o f  E n g l i s h  a n d  3  y e a r s
e a c h  o f  m a t h e m a t i c s ,  s c i e n c e ,  a n d  s o c i a l  s t u d i e s )  i s  s i g n i f i c a n t l y  l o w e r  t h a n  t h e  n u m b e r
r e p o r t i n g  d e s i r e  t o  p u r s u e  p o s t  s e c o n d a r y  e d u c a t i o n .

•  S t u d e n t s  r e p o r t i n g  t h a t  o t h e r  s t u d e n t s  t r e a t  t h e m  w i t h  r e s p e c t  d e c r e a s e d  f r o m  5 8 %  t o  4 7 %
f r o m  1 9 9 9  t o  2 0 0 2  i n  g r a d e  8 .  ( S D F 2 ,  S D F 4 )

•  I n  2 0 0 2 ,  6 5 %  o f  6 t h  g r a d e r s  r e p o r t e d  t h a t  o t h e r  s t u d e n t s  t r e a t e d  t h e m  w i t h  r e s p e c t  c o m p a r e d
t o  4 1 %  o f  1 1 t h  g r a d e r s .  ( S D F 2 ,  S D F 4 )

•  I n  2 0 0 2 ,  6 5 %  o f  s t u d e n t s  i n  g r a d e  1 1  r e p o r t e d  a t  l e a s t  o c c a s i o n a l  u s e  o f  a l c o h o l .   T h i s  i s  u p
1 4 %  f r o m  t h e  5 1 %  o f  1 1  g r a d e r s  t h a t  r e p o r t e d  o n  t h i s  s a m e  i t e m  i n  1 9 9 9 .  ( S D F 2 ,  S D F 4 )

•  E l e m e n t a r y  a t t e n d a n c e  d a t a  s h o w  i n c r e a s i n g  a b s e n t e e i s m  i n  g r a d e s  K ,  5 ,  a n d  6 ,  p a r t i c u l a r l y
w i t h i n  t h e  E L L  s u b g r o u p .

•  P e r c e n t  o f  s t u d e n t  b o d y  r e f e r r e d  t o  t h e  o f f i c e  f o r  d i s r u p t i v e  b e h a v i o r  i n c r e a s e d  i n  e a c h  g r a d e
l e v e l  f r o m  7 t h  t h r o u g h  1 0 t h  g r a d e .  ( S D F 2 )

I n  N o v e m b e r  2 0 0 2 ,  t h e  d i s t r i c t  d i s t r i b u t e d  a  c o m p r e h e n s i v e ,  c o m m u n i t y - w i d e  n e e d s  a s s e s s m e n t
s u r v e y  t o  2 , 0 0 0  i n d i v i d u a l s ,  i n c l u d i n g  c o m m u n i t y  m e m b e r s ,  p a r e n t s ,  a d m i n i s t r a t o r s ,  s t a f f ,  a n d
s t u d e n t s .  S i x  h u n d r e d  o f  t h e  s u r v e y s  ( 3 0 % )  w e r e  c o m p l e t e d  a n d  r e t u r n e d .  T h r o u g h  a n a l y s i s  o f
t h e  s u r v e y  d a t a ,  t h e  d i s t r i c t  l e a r n e d  t h e  f o l l o w i n g :  ( L C 3 )
•  9 0 %  o f  r e s p o n d e n t s  a g r e e d  o r  s t r o n g l y  a g r e e d  t h a t  W e s t l a k e  s t a f f  i s  a c c e s s i b l e  b o t h  d u r i n g

a n d  o u t s i d e  o f  t h e  r e g u l a r  s c h o o l  d a y .
8 5 %  o f  t h e  r e s p o n d e n t s  a g r e e d  o r  s t r o n g l y  a g r e e d  t h a t  t h e  e l e m e n t a r y  a n d  h i g h  s c h o o l  f a c i l i t i e s
a d e q u a t e l y  m e e t  t h e  n e e d s  o f  s t u d e n t s ,  w h i l e  o n l y  5 5 %  o f  t h e  r e s p o n d e n t s  a g r e e d  o r  s t r o n g l y
a g r e e d  t h a t  t h e  m i d d l e  s c h o o l  f a c i l i t i e s  a d e q u a t e l y  m e e t  t h e  n e e d

 W e s t l a k e
i n d i c a t e s  t h a t  t h e

b u l l e t e d  i t e m s
l i s t e d  t o  t h e  l e f t

s e r v e  t o  m e e t
t h e s e  f o u r  C S I P

r e q u i r e m e n t s .

W e s t l a k e  n o t e s  t h a t
m u l t i p l e  d a t a  “ l e a r n i n g s ”

m e e t  t h e  s a m e  C S I P
r e q u i r e m e n t s .

W e s t l a k e  d e t e r m i n e s  t h a t  t h i s
p e r c e n t a g e  r e t u r n  i s  h i g h  e n o u g h  t o

j u s t i f y  u s e  o f  t h e  s u r v e y  d a t a  f o r
d e c i s i o n  m a k i n g .
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•  6 0 %  o f  t h e  r e s p o n d e n t s  a g r e e d  o r  s t r o n g l y  a g r e e d  t h a t  a l c o h o l  u s e  a m o n g  s t u d e n t s  i s  i n c r e a s i n g
w h e n  c o m p a r e d  t o  f i v e  y e a r s  a g o .  ( S D F 4 )

•  7 5 %  o f  t h e  r e s p o n d e n t s  a g r e e d  o r  s t r o n g l y  a g r e e d  t h a t  s t u d e n t  b e h a v i o r  i n  t h e  m i d d l e  s c h o o l  a n d
h i g h  s c h o o l  n e e d s  i m p r o v e m e n t .  ( S D F 4 )

B .  F r o m  t h e  d a t a  a n a l y s i s ,  w h a t  a r e  o u r  p r i o r i t i z e d  n e e d s ?
T o  a n s w e r  q u e s t i o n  I . D ,  W e s t l a k e  i d e n t i f i e s  t h e  f i n d i n g s  f r o m  s e c t i o n  I . C  t h a t  i n d i c a t e  t h e  h i g h e s t  n e e d  f o r
d i r e c t  i n t e r v e n t i o n ,  e i t h e r  t h r o u g h  g o a l  s e t t i n g  o r  t h r o u g h  s p e c i f i c  a c t i o n s  t o  s u p p o r t  t h e  e s t a b l i s h e d  g o a l s .
S o m e  o f  t h e  n e e d s  i d e n t i f i e d  a r e  c o n n e c t e d  t o  s p e c i f i c  a c a d e m i c  s k i l l s  w h i l e  o t h e r s  a r e  m o r e  g e n e r a l .

B a s e d  o n  t h e  d a t a  r e v i e w e d ,  w e  d e v e l o p e d  t h e  f o l l o w i n g  l i s t  o f  p r i o r i t i z e d  s t u d e n t  n e e d s :  ( L C 4 )
•  I m p r o v e  r e a d i n g  c o m p r e h e n s i o n  f o r  l o w  S E S  s t u d e n t s ,  s t u d e n t s  w i t h  I E P s ,  E L L  s t u d e n t s ,  a n d  m a l e s

i n  g r a d e s  K - 8 .
•  I m p r o v e  v o c a b u l a r y  a c q u i s i t i o n  o f  s t u d e n t s  i n  g r a d e s  7  a n d  8 .
•  I m p r o v e  m a t h e m a t i c s  p e r f o r m a n c e  a t  g r a d e s  7  a n d  8 .
•  I m p r o v e  t h e  a t t e n d a n c e  r a t e s  i n  g r a d e s  K - 6 .
•  I m p r o v e  t h e  l e a r n i n g  e n v i r o n m e n t  i n  g r a d e s  7 - 1 2 .
•  I m p r o v e  t h e  d i s t r i c t  g r a d u a t i o n  r a t e .

C .  H o w  w i l l  w e  d e v e l o p  g o a l s  a n d  a c t i o n s  b a s e d  u p o n  t h e  p r i o r i t i z e d  n e e d s ?
T o  a n s w e r  q u e s t i o n  I . E ,  W e s t l a k e  d e s c r i b e s  t h e  p r o c e s s  i t  w i l l  u s e  t o  e s t a b l i s h  l o n g - r a n g e  g o a l s  t h a t
s u p p o r t  t h e  p r i o r i t i e s  l i s t e d  i n  s e c t i o n  I . E .  ( T h e s e  g o a l s  w i l l  a p p e a r  i n  g u i d a n c e  f o r  P a r t  I I :  C o n s t a n t
C o n v e r s a t i o n  Q u e s t i o n  # 2 :  W h a t  d o / w i l l  w e  d o  t o  m e e t  s t u d e n t  l e a r n i n g  n e e d s ?

T h e  d i s t r i c t  l e a d e r s h i p  t e a m  a n d  t h e  W e s t l a k e  S I A C  w i l l  u s e  t h e  p r i o r i t i z e d  n e e d s  t o  g e n e r a t e  a n d
r e c o m m e n d  g o a l  s t a t e m e n t s  t o  t h e  b o a r d  f o r  a d o p t i o n .  T h e  d i s t r i c t  a n d  b u i l d i n g  l e v e l  l e a d e r s h i p  t e a m s  i n
c o l l a b o r a t i o n  w i t h  c o m m u n i t y  s t a k e h o l d e r s  a s  a p p r o p r i a t e  w i l l  d e s i g n  s t r a t e g i e s  a n d  a c t i o n s  t h a t  a l i g n  w i t h
a n d  s u p p o r t  t h e  e s t a b l i s h e d  g o a l s .

N o t e  t h e  a l i g n m e n t
b e t w e e n

W e s t l a k e ’ s  d a t a
a n d  t h e  p r i o r i t i e s  i t

e s t a b l i s h e s .
T h e  C S I P  s h o u l d
c l e a r l y  s h o w  t h i s

a l i g n m e n t .

N o t e  t h a t
W e s t l a k e

c o n t i n u e s  t h e  u s e
o f  c o l l a b o r a t i o n

w i t h  s t a k e h o l d e r s
t o  d e v e l o p  g o a l s
a n d  a c t i o n s .  T h i s

d i s t r i c t ’ s  t e a m s
a r e  s t r u c t u r e d  t o
e n s u r e  t h a t  d a t a

c o l l e c t i o n  a n d
a n a l y s e s  a r e
c o o r d i n a t e d

a m o n g  g r o u p s
a n d  a l i g n e d  w i t h

t h e  d i s t r i c t ’ s
m i s s i o n .

R E M I N D E R
B e f o r e  a  s c h o o l  c l i c k s  “ c e r t i f y ”
f o r  t h e  n a r r a t i v e  c o n t e n t s  i n  i t s
a n s w e r  t o  Q u e s t i o n  # 1 ,  i t  s h o u l d
d o u b l e  c h e c k  t o  e n s u r e  t h a t  i t
h a s  c o d e d  a l l  s t a t e  a n d  f e d e r a l
r e q u i r e m e n t s  f o r  t h i s  q u e s t i o n :
•  L o n g - r a n g e  d a t a  a n a l y s i s  ( 4

c o d e s )
•  M a j o r  e d u c a t i o n a l  n e e d s  ( 2

c o d e s )
•  T i t l e  I V  ( 4  c o d e s ) — o n l y  i f  t h e

d i s t r i c t  d e c i d e s  t o  a c c e s s
t h e s e f u n d s



The next slide is the first 
page of the Q&A for 

November 2003.

Use the original 
document with 
stakeholders.



T h e  f o l l o w i n g  i n f o r m a t i o n  r e f l e c t s  q u e s t i o n s  s u b m i t t e d  i n  e a r l y  N o v e m b e r  f r o m  s c h o o l s  a n d  a r e a
e d u c a t i o n  a g e n c i e s ,  a s  w e l l  a s  a d d i t i o n a l  c l a r i f i c a t i o n s .  E a c h  m o n t h  t h e  C S I P  t e c h n i c a l
a s s i s t a n c e  p a c k a g e  w i l l  i n c l u d e  q u e s t i o n s  a n d  a n s w e r s .  T h i s  m o n t h ’ s  c o n t e n t  i n c l u d e s  t h e
f o l l o w i n g  c a t e g o r i e s :
•  C o n s t a n t  C o n v e r s a t i o n  Q u e s t i o n  # 1 :  W h a t  d o  d a t a  t e l l  u s  a b o u t  o u r  s t u d e n t  l e a r n i n g  n e e d s ?
•  C S I P  L i n k a g e :  T e a c h e r  Q u a l i t y  D i s t r i c t  C a r e e r  D e v e l o p m e n t  P l a n
•  L E A  P r o c e d u r a l  I s s u e s
•  A E A  P r o c e d u r a l / T e c h n i c a l  A s s i s t a n c e  I s s u e s

1 .  H o w  d o e s  a  s c h o o l  o r  s c h o o l  d i s t r i c t  d e c i d e  w h a t  d a t a  t o  c o l l e c t  i n  o r d e r  t o  m a k e  t h e
b e s t  d e c i s i o n s  f o r  s t u d e n t  b e n e f i t ?
A n s w e r :  T w o  g e n e r a l  c a t e g o r i e s  o f  d a t a  e x i s t :  a )  s t a t e  a n d  f e d e r a l  m a n d a t e d  a n d  b )  l o c a l l y
d e t e r m i n e d .  S t a t e  a n d  f e d e r a l  m a n d a t e d  d a t a  i n c l u d e  d a t a  r e p o r t e d  i n  t h e  A n n u a l  P r o g r e s s
R e p o r t  ( A P R )  p u r s u a n t  t o  C h a p t e r  1 2 ,  A Y P  d a t a  p u r s u a n t  t o  N C L B ,  a n d  a n n u a l  d a t a  r e p o r t s
f o r  f e d e r a l  p r o g r a m s .  L o c a l l y  d e t e r m i n e d  d a t a  i n c l u d e  i n f o r m a t i o n  r e q u i r e d  t o  a n s w e r
q u e s t i o n s  s c h o o l s  m i g h t  h a v e  a b o u t  a n y  o u t c o m e ,  p r o c e s s ,  o r  p r o c e d u r e  ( e . g . ,  d e m o g r a p h i c
d a t a ,  c l i m a t e  s u r v e y s ,  i n s t r u c t i o n a l  t i m e  a l l o c a t i o n s ,  s t u d e n t  w o r k ,  s t u d e n t  g r a d e s ,  s t u d e n t
d i s c i p l i n e ,  s t u d e n t  p a r t i c i p a t i o n  i n  s c h o o l  f o o d  p r o g r a m s ,  s u s p e n s i o n s ,  a n d  e x p u l s i o n s ) .

2 .  C a n  a  s c h o o l  o r  s c h o o l  d i s t r i c t  u s e  o n l y  t h e  t r e n d  l i n e  d a t a  i n  i t s  A P R  a s  t h e
“ i n f o r m a t i o n  a c q u i r e d  o v e r  t i m e ” ?
A n s w e r :   Y e s ,  t h i s  w o u l d  m e e t  m i n i m a l  l e g a l  e x p e c t a t i o n  b u t  n o t  b e s t  p r a c t i c e .  T h e  d a t a  i n
t h e  A P R  w o u l d  m e e t  m i n i m u m  r e q u i r e m e n t s  f o r  d a t a  c o l l e c t i o n  a n d  a n a l y s i s  f o r  t h e
C o m p r e h e n s i v e  S c h o o l  I m p r o v e m e n t  P l a n  ( C S I P ) .  T h e s e  d a t a  i n c l u d e  t h e  f o l l o w i n g :
•  M u l t i - y e a r  t r e n d  l i n e  i n  r e a d i n g  a n d  m a t h e m a t i c s  i n  g r a d e s  4 ,  8 ,  a n d  1 1  ( i n c l u d i n g

d i s a g r e g g a t e d  s u b g r o u p  d a t a ) ;
•  M u l t i - y e a r  t r e n d  l i n e  d a t a  i n  s c i e n c e  a t  g r a d e s  8  a n d  1 1  ( i n c l u d i n g  d i s a g r e g g a t e d

s u b g r o u p  d a t a ) ;
•  M u l t i p l e  m e a s u r e  d a t a  i n  r e a d i n g ,  m a t h e m a t i c s ,  a n d  s c i e n c e ;
•  D r o p  o u t s ,  h i g h  s c h o o l  s e n i o r s  i n t e n d i n g  t o  p u r s u e  p o s t - s e c o n d a r y  e d u c a t i o n ,  h i g h  s c h o o l

s t u d e n t s  w h o  a c h i e v e  2 0  o r  h i g h e r  o n  t h e  A C T ,  h i g h  s c h o o l  g r a d u a t e s  c o m p l e t i n g  a  c o r e
p r o g r a m ;  a n d

•  L o c a l l y  d e t e r m i n e d  i n d i c a t o r s .

3 .  S h o u l d  a  s c h o o l  o r  s c h o o l  d i s t r i c t  u s e  m o r e  t h a n  o n l y  t h e  t r e n d  l i n e  d a t a  i n  i t s  A P R  a s
t h e  “ i n f o r m a t i o n  a c q u i r e d  o v e r  t i m e ” ?
A n s w e r :  Y e s ,  s c h o o l s  a r e  e n c o u r a g e d  t o  c o l l e c t  d a t a  t h a t  i n f o r m s  d e c i s i o n  m a k i n g  a b o u t  t h e
w h o l e  c h i l d ,  w h i c h  m i n i m u m  s t a t e  a n d  f e d e r a l  c o m p l i a n c e  e x p e c t a t i o n s  d o  n o t .

4 .  W h a t  a r e  t h e  a d v a n t a g e s  o f  u s i n g  m u l t i p l e  m e t h o d s  o f  c o l l e c t i n g  c o m m u n i t y  i n p u t  t o
i n f o r m  d e c i s i o n  m a k i n g ?
A n s w e r :   H o w  a  s c h o o l  o r  s c h o o l  d i s t r i c t  s e e k s  i n p u t  f r o m  t h e  c o m m u n i t y  i s  a  l o c a l  d e c i s i o n .
H o w e v e r ,  i t  i s  a d v i s a b l e  t o  u s e  m u l t i p l e  m e t h o d s  f o r  s o l i c i t i n g  c o m m u n i t y  i n p u t  t o  e n s u r e  t h a t
t h e  i n f o r m a t i o n  c o l l e c t e d  a c c u r a t e l y  d e p i c t s  n e e d s  a n d  t h e  p u b l i c  w i l l .

A s  a  s c h o o l  g a t h e r s  c o m m u n i t y  i n f o r m a t i o n ,  i t  s h o u l d  b e  m i n d f u l  a b o u t  t h e  f o l l o w i n g :
•  A r e  a l l  c o m m u n i t y  p o p u l a t i o n s  ( e . g . ,  s t u d e n t s ,  p a r e n t s ,  b u s i n e s s ,  c h u r c h e s ,  n o n - p a r e n t a l

h o u s e h o l d s ,  a n d  a g r i c u l t u r a l  c o m m u n i t y )  r e p r e s e n t e d  i n  t h e  d a t a ?

C o n s t a n t  C o n v e r s a t i o n  Q u e s t i o n  # 1 :
W h a t  d o  d a t a  t e l l  u s  a b o u t  o u r  s t u d e n t  l e a r n i n g  n e e d s ?



CSIP Q&A
November 2003

! This Q&A contains information about the 
following:
– Constant Conversation Question #1
– Linkage: District Career Development Plan 

Embedded in the CSIP
– CSIP as Program Application for Funding
– CSIP Requirements Question #1
– Other
– CSIP Procedural Issues: Area Education Agencies

! CSIP Q&As will be numbered consecutively 
across the months for easy reference.



Q&A
Constant Conversation Question #1

What do data tell us about our student learning needs?

! How does a school or school district decide what data to 
collect in order to make the best decisions for student 
benefit?
– Answer: Two general categories of data exist: a) state and 

federal mandated and b) locally determined. State and federal 
mandated data include data reported in the Annual Progress 
Report (APR) pursuant to Chapter 12, AYP data pursuant to 
NCLB, and annual data reports for federal programs. Locally 
determined data include information required to answer 
questions schools might have about any outcome, process, or 
procedure (e.g., demographic data, climate surveys, 
instructional time allocations, student work, student grades, 
student discipline, student participation in school food 
programs, suspensions, and expulsions).



Let’s continue with the 
Q&A for “What do data 

tell us about our student 
learning needs?”

Questions 2 through 7



The December CSIP technical 
assistance package will address more 

information about the relationship 
between the Iowa Professional 

Development Model, the District 
Career Development Plan, and the 

CSIP.

However, due to the many questions 
about professional development, the 
November Q&A addresses some of 

these issues now.



District Career Development 
Plan Embedded in the CSIP

! The November Q&A contains a section on 
the district career development plan that 
is embedded in the CSIP.

! Approximately 16 questions and answers 
provide clarifications about how the Iowa 
Professional Development Model, the 
District Career Development Plan, and the 
CSIP are related.

! This Power Point addresses just a few of 
the questions. (See the entire Q&A.)



How does the Iowa 
Professional Development 
Model relate to the CSIP?

!Answer: The Iowa 
Professional Development 
Model is guidance to support 
the required district career 
development plan, which is 
embedded in the CSIP.



Does state law require use of the Iowa 
Professional Development Model?

! Answer: No, however the district career 
development plan is required pursuant to Iowa 
Code 284.6 and 281--IAC 83.6 (Teacher Quality 
rules scheduled for adoption February 2004). 
The Iowa Professional Development Model 
provides a recommended framework for 
developing a district career development plan; 
however, a school district may use another 
model as long as it has all the required 
elements of the district career development 
plan.



How does the district career 
development plan fit in with the 

CSIP?

! Answer: The district career development 
plan is embedded within the CSIP. The 
requirements of the district career 
development plan align with the four CSIP 
Constant Conversation Questions. 
Implementing the district career 
development plan is the primary method to 
build teacher capacity to support meeting 
district academic goals.



Does all professional development 
have to be “scientifically” research 

based?
! Answer: No. Within the district career 

development plan (which is embedded in 
the CSIP), professional development 
practices/strategies that have a 
documented scientific research base 
must be identified, at a minimum, 
somewhere within the K-12 system. 
However, districts are expected to work 
toward implementing research-based 
practices at all levels. 



Does every professional development 
offering have to be part of the district 

career development plan?
! Answer: No. The district plan specifically targets 

professional development that builds teacher capacity 
designed to improve student achievement in reading, 
mathematics, and/or science. 

! Please note this distinction: The district offers other kinds 
of training that do not meet the components and the 
purpose of the district career development plan. This 
“other” training will not appear in the district career 
development plan. Examples appear below:
– Training on topics other than curriculum/instruction 

(e.g., how to facilitate meetings or how to score writing 
samples)

– Mandated training (e.g., blood borne pathogens and 
asbestos)



More questions and 
answers about professional 
development and the CSIP 

appear in the November 
Q&A.

Please read the entire Q&A 
thoroughly.



Accredited Nonpublic Schools

! The CSIP Rule/Statute Interpretation 
Matrix has been modified to contain only 
the state requirements that apply to 
accredited nonpublic schools.

! This CSIP nonpublic document was 
attached to November e-mail sent 
through the CSIP distribution list. (You 
will also be able to access this document 
on the CSIP web site.



Projected CSIP Technical 
Assistance Dates

! Question #2: What do/will we do to meet 
student learning needs? 
– December TA package (videotape and e-

mailed documents) by week of December 
29

! Question #3: How do/will we know that 
student learning has changed?
– January TA package (videotape and e-

mailed documents) by week of January 19



Projected CSIP Technical 
Assistance Dates

! Question #4: How will we evaluate our 
programs and services to ensure improved 
student learning?
– February Winter Institute (February 3, 5, 10, and 11) 

one-day same session four times across the state
! State and federal requirements monitoring 

venues package (CSIP, budgets, assurances, 
other, and site visits); Alignment Review; 
Compliance Self-Assessment
– March distribution 



Projected CSIP Technical 
Assistance Dates

! Web-based CSIP system 
– April/May 2004

! Continued use of CSIP distribution list for 
on-going questions/answers and 
communication



Technical Assistance Goals

!100% schools with usable 
plans for student benefit

!100% schools perceive  that  
the five stakeholder 
expectations have been met

!100% schools meet 
requirements



Red Alert!
New CSIP Questions from You
Beginning immediately, please send new CSIP 

questions directly to Jeanette McGreevy at 
jeanette.mcgreevy@ed.state.ia.us

Cheryl Syferd has received a promotion and will 
now be working at the Financial Aid Commission. 

KUDOS to Cheryl and many thanks for top-rate 
leadership and assistance!



When you send new  
questions, please put 
CSIP Questions in the 

subject line so they can be 
easily sorted from other e-

mails.

Thanks.



“Nothing, not even the most advanced technology, 
is as formidable as people working together 

enthusiastically toward a shared goal. . . .people 
become unstoppable when they are moved by a 
common vision, and have the power and tools to 

achieve it.”   
United Technologies, Corporation Brochure
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